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1. Defect Summary Dashboard
	Severity
	Open
	In Progress
	Resolved
	Closed
	Total

	Critical
	[#]
	[#]
	[#]
	[#]
	[#]

	High
	[#]
	[#]
	[#]
	[#]
	[#]

	Medium
	[#]
	[#]
	[#]
	[#]
	[#]

	Low
	[#]
	[#]
	[#]
	[#]
	[#]

	TOTAL
	[#]
	[#]
	[#]
	[#]
	[#]




2. Defect Log
	ID
	Date
	Description
	Severity
	Category
	Assigned To
	Status
	Resolved
	Root Cause

	DEF-001
	[Date]
	[Defect description]
	High
	[Cat]
	[Name]
	Open
	[Date]
	[Cause]

	DEF-002
	
	
	
	
	
	Closed
	
	

	DEF-003
	
	
	
	
	
	Open
	
	

	DEF-004
	
	
	
	
	
	Open
	
	

	DEF-005
	
	
	
	
	
	Open
	
	




3. Defect Categories
	Category
	Description
	Count

	Data Quality
	Issues with data accuracy, completeness, or integrity
	[#]

	Transformation
	Business logic or calculation errors
	[#]

	Performance
	SLA breaches or slow execution
	[#]

	Integration
	Interface or connectivity issues
	[#]

	Environment
	Infrastructure or configuration issues
	[#]
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